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15TH ANNIVERSARY OF HARP-
WEAVER

2025 marks the 15th anniversary of the founding of harp-weaver LLC by Teresa Araco
Rodgers. Inspired by International Women’s Day, the paperwork to incorporate the company
was filed in March 2010. Throughout 2025, we will share what drives and inspires us and
how we positively impact our clients and the communities and issues they care about.

Teresa, her husband, Greg, and their three kids
Eva (4), Francesca (2), and Cole (1 month) at the time of harp-weaver's incorporation.

2024 TOTAL GRANTMAKING

harp-weaver works with clients — individuals, families, and independent foundations —
committed to making a difference in their communities through grants and mission-aligned
investments. In 2024, our clients contributed over $14 million in grants and investments to
various sectors, such as arts and culture, social and human services, education,
homelessness prevention, community development, and mental and behavioral health.
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harp-weaver engages with clients in strategic ways to further their impact. Efforts in 2024
include crafting and implementing a learning journey for a family foundation’s next
generation, guiding a thoughtful strategic planning process for an independent foundation
considering its efforts to center equity, creating an report detailing a family foundation’s
grantmaking impact for the 20 years of its existence, and gathering fellow funders to discuss
and form a unified approach to addressing the decrease in government funding for harm
reduction in Kensington. harp-weaver partners with its clients to not only systematize and
manage their giving, but to drive change in intentional ways.

Client Announcement:
H. Chase Lenfest Philanthropy

harp-weaver LLC is pleased to announce that it is providing philanthropy advice, foundation
management services, and strategic direction to H. Chase Lenfest Philanthropy (HCL
Philanthropy). HCL Philanthropy is based in Philadelphia, Pennsylvania. It is working to
transform the Hunting Park-East Tioga neighborhood in North Philadelphia by investing in
community-centered initiatives that revitalize the neighborhood, enhance its health and
safety, and empower young people—most notably through the support it provides to

, @ community backbone organization.

harp-weaver staff works closely with HCL Philanthropy's leadership to strengthen its
grantmaking strategy and practices while leveraging additional funding resources to benefit
the Hunting Park-East Tioga community. Staff is inspired by the engagement thus far with the
nonprofit community and HCL Philanthropy's longstanding commitment to the Hunting Park-
East Tioga.

In each client relationship, harp-weaver also looks for values alignment. The values of drive,
integrity, and unity are shared by harp-weaver and HCL Philanthropy. Like harp-weaver, HCL
Philanthropy does not shy away from challenges and recognizes that collaboration and
partnership maximize strength. It recognizes the need to work closely with Hunting Park-East
Tioga neighborhood nonprofits to cooperate effectively, center community, and catalyze
change.

Supporting Wildfire Relief

Wildfires ravaged Los Angeles, Southern California. More than 10,000 homes, businesses,
and other structures have been destroyed, forcing nearly 180,000 people to evacuate. It has
been called the most destructive wildfire in California’s history.

In times of disaster, Americans have stepped up their giving and volunteering to help those in
need. Resources on how to give effectively to support wildfire relief and recovery have


https://north10phl.org/

abounded; some organizations provide immediate relief while others support long-term
recovery, which can help build resilience and heal a community after disaster has
occurred. Read to learn how to contribute to relief and recovery.

Greater Philadelphia
Social Innovations Awards

The celebrate and honor the region’s most
passionate social innovators, entrepreneurs and changemakers whose work and social
impact too often goes unacknowledged. Yet, their efforts are what make our communities
thrive by revolutionizing realities.

The theme of the 2025 awards, “Achieving a More Just Society,” recognizes leaders who re-

envision the challenges that communities face and find innovative solutions to reshape them.

Social innovators create change through innovative programs, policies, and by revolutionizing

realities to bring us all forward to a more equitable and inclusive tomorrow, today.
about the 66 finalists and winners.

Convenings

One of the strengths of a foundation is its ability to bring people together. Funders can
support grantee partners beyond the check through meetings and convenings.

Convenings can benefit nonprofits in several ways.

e Knowledge Exchange and Learning: Convenings create structured opportunities for
nonprofits to share best practices, discuss common challenges, and learn from each
other's experiences. Organizations can share what's working, what isn't, and how
they've overcome obstacles.

¢ Network Building: Convenings help nonprofits build meaningful relationships with peer
organizations, which can lead to future collaborations, resource sharing, and mutual
support. These relationships can help organizations feel less isolated in their work and
create ongoing communities of practice.

o Funder Relationships: Convenings give nonprofits valuable face time with their funders
and potential funders in a context that's not focused on grant applications or reporting.
This allows for more strategic discussions about sector-wide challenges and
opportunities. It also helps funders better understand the on-the-ground realities their
grantees face.

For more information about the structure and benefit of convenings, check out
from Exponent Philanthropy.
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Criminalization of Homelessness

Last June, can enforce bans on people experiencing
homelessness from sleeping outside in public places, even when shelter space isn’'t
available.. This ruling overturned an appeals court ruling that said such bans constitute “cruel
and unusual punishment.”

In effect, the ruling criminalizes homelessness by making it punishable by law, which will
exacerbate conditions that an increasing number of people are experiencing. In Philadelphia,

the showed that homelessness increased for the 39 year in a row,
with 5,191 people experiencing homelessness that day. Nationwide,

by 18.1 percent (an additional 118,376 people) between 2023 and 2024. Those experiencing
homelessness face addiction, mental iliness, and a lack of affordable housing.

Experts on homelessness have weighed in on the potential catastrophic effects of the ruling.
“In addition to being cruel and dehumanizing, such policies can burden those who are
unhoused with criminal records, warrants from unpaid fines, and disqualification from public
housing and other benefits. , without viable supportive housing,
will simply move very vulnerable people to someone else’s backyard, cause more unsafe
altercations with police, and fill our costly criminal justice system with sick people rather than
criminals,” shared

“Homelessness will not miraculously disappear, but people will be forced to find places to
survive that are less visible, more isolated, and more hazardous. | fear this will be devastating
to the homeless individual, and detrimental for society. We need to band together to address
this massive affordable housing shortage, not perpetuate greater punishment onto
impoverished individuals and families,” shared University of California, Berkeley expert Dr.
Jamie Chang.

Attorney Laura Riley also noted how advocates and nonprofits helping those experiencing
homelessness can help: “Keep housing first, the evidence-based prioritization of immediate,
unconditional and permanent housing, as a north star. And have trauma-informed care and
harm reduction practices inform advocacy.”

One of harp-weaver’s funder clients is doing just that. Through its focus on homelessness,
the funder has supported various organizations such as Asylum Pride House, Pathways to
Housing, Project HOME, Sanctuary Village, St. Joseph’s House, and the Women’s
Community Revitalization Project. These organizations are working toward making
homelessness rare, brief and one-time and advocating for policies that support trauma-
informed care.

DAFs, Learning Journeys, Place-Based Philanthropy
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What is the impact of donor-advised funds (DAFs) on the philanthropic space? How do
learning journeys transform giving approaches? How is placed-based philanthropy effective
in connecting a funder with its local community?

The harp-weaver blog is dedicated to sharing information and resources about philanthropy.
Learn about these specific topics, or dive into other posis to discover insights related to
effective, meaningful, and impactful giving.

NIGHT OUT WITH MEANING

Night Out With Meaning provides women the opportunity to connect with others and find
meaning in personal giving, while learning from the stories of extraordinary women.

Heaister for the next Night Out With Meaning featuring author Megan Williams on February
20 at 6:30pm at the Philadelphia Cricket Club. After one of her six-year-old twins put a
hammer through a wall, Williams felt as if she was failing the test that is motherhood.
Recognizing a hole in her life that was eerily similar to the space left in the drywall, Williams
abandoned her academic career to apply to the Police Academy. When all was done, she
made peace with a motherhood far different from the dream sold by our culture.

COMMUNITY INVOLVEMENT

Greenfield Youth Film Festival
April 23, 2025

Greenfield Youth Film Festival (GYFF) is a forum for
young filmmakers from the metropolitan Philadelphia
region to collaborate, create and showcase their work
while expressing their creativity through film. It includes
a full day academic workshop, regular meetings, and a
culminating awards night when students are
highlighted and recognized publicly for their expression
and effort. The public is welcome to attend this exciting
finale to the year.

Learn More!

Hunting Park-East Tioga

Community Support Forum
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April 11,2025

An event for nonprofits interested in serving the community, and funders
interested in a collaborative place-based approach.

From 9:30 to 11:00 am on April 11th, North 10, Philadelphia, in its role as the
community backbone building partnerships that "improve the life outcomes for
community members in Hunting Park - East Tioga," will welcome nonprofits and
funders to the Lenfest Center. These organizations will come together to learn
about each other, share ideas and explore ways of developing community-
centered initiatives that can revitalize the neighborhood, enhance its health and
safety, and empower its young people. For more information, contact

Kelly Anne Dolan Memorial Fund
Swing Fore Families
May 7, 2025

The Kelly Anne Dolan Memorial Fund
provides financial assistance and direct
support for needs not covered by insurance
and a variety of respite programs for families
who have children living with illnesses,
disabilities, and injuries and receiving care in

SAVE THE DATE!

. . Wednesda ., Golf outing at
PA, NJ, and DE. harp-weaver is supporting May 7, 8 = Sunnybrook

Swing Fore Families on May 7 at Sunnybrook —— o

Golf Club. Participants can play golf or
pickleball, with all proceeds benefiting the
Fund.

Total Impact Summit
May 14-15, 2025

On May 14-15, impact leaders, practitioners, and
investors from across the U.S. will come together
to discuss the why, what, and how of
transformative investing for impact at the Total
Impact Summit.

The Summit will feature lectures, panels, and
networking opportunities for people to share how
we can think and act differently at the individual,
organizational, community, and systems levels to
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TOTAL IMPACT SUMMIT ‘25

INVEST IN
TRANSFORMATIVE
IMPACT

May 14 - 15

Philadelphia, Pennsylvania

invest for positive impact.

Learn more and register to participate in
education, connection, and committed action with
a community signaling, shaping, and setting new
standards for economic transformation.

GEGISOM's Benefit Community Concert
February 2, 2025

On February 2, Teresa attended a
community concert for client The Presser
Foundation’s grantee The Georgia E.
Gregory Interdenominational School of
Music (GEGISOM). The concert, which
celebrated Afro American Composers
and featured a variety of choral, string,
piano, and organ selections, was a fitting

kickoff to Black History Month.

New Staff Member

harp-weaver welcomed a new staff member in October. Jennifer Flocco serves as the
Foundation Manager for a philanthropic client. She has a background in operations, board
management, and philanthropy in various settings and enjoys crafting the best path toward

achieving goals and outcomes. Learn more about Jen through
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Jennifer Flocco, new staff member

PARTNER WITH HARP-WEAVER

Wealth Advisors & Investment Managers

harp-weaver provides consulting services to wealth management firms to incorporate
philanthropic advising into their practices. Teresa has over 15 years of experience in financial
services prior to the founding of harp-weaver in 2010. She understands the financial advice
process and has developed a similar process when working with families on their
philanthropy, which includes a discovery process to articulate a vision and developing a
strategy, implementing that strategy, and assessing and changing to ensure impact. If you
are interested in setting up a time to learn more about harp-weaver and how your firm can
partner with us, please contact Teresa at ieresa @harp-weaver.com.

harp-weaver LLC
PO Box 4352
8033 Germantown Avenue
Philadelphia, PA 19118

www.harp-weaver.com
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